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Results
• More than ¼ of vets with symptoms of burnout or 

depression in most studies

• Up to 20% report suicidal ideation in some markets

• 3,5% (Portugal) and 4,7% (France) report suicide 
attempt once in their life

• More than 90% of vets report being stressed

• 23% had to take mental health leave in the past 12 
months

Sources: 
Federation of Veterinarians of Europe. (2023). Survey of the veterinary profession in Europe 2023 (VetSurvey). https://fve.org
González, Á. S. M., et al (2023). Prevalence of burnout syndrome among veterinarians in Spain. Journal of the American Veterinary Medical Association, 261(5), 1-8. Retrieved Mar 1, 2026, from https://doi.org/10.2460/javma.22.09.0407
Jansen, W., Lockett, L., Colville, T., Uldahl, M., & De Briyne, N. (2024). Veterinarian—chasing a dream job? A comparative survey on wellbeing and stress levels among European veterinarians between 2018 and 2023. Veterinary Sciences, 11(1), 
Article 15. https://doi.org/10.3390/vetsci11010015
Máté, M., et al (2023). A cross-national study on mental health, psychological distress and suicidal ideation among veterinarians in multiple European countries.
Neubauer V, et al (2024) Stress factors in veterinary medicine—a cross-sectional study among veterinary students and practicing vets in Austria. Front. Vet. Sci. 11:1389042. doi: 10.3389/fvets.2024.1389042 
Peixoto, M. M. (2025). Suicide Risk in Veterinary Professionals in Portugal: Prevalence of Psychological Symptoms, Burnout, and Compassion Fatigue. Archives of Suicide Research, 29(2), 439–452. https://doi.org/10.1080/13811118.2024.2363223
Prato-Previde, E., et al (2024). Willing but Unable: Moral Distress and Burnout in Italian Veterinarians Working with Companion and Farm Animals. Animals, 14(24), 3691. https://doi.org/10.3390/ani14243691
Université de Bourgogne Franche-Comté. (2022, May 18). Résultats de l'enquête sur la santé psychologique des vétérinaires.



Almost 4% in lost revenew



Purina Mental Health Research

• 76% of veterinarians feel emotionally overwhelmed by their 

work once a week or more often 

• Leaving the practice is a common consideration (71%)

• 46% described their current mental health status as poor. 

• The majority of vets wants mental health and wellbeing aid

• Most practitioners request emotional management and soft 
skills training 

Source: Online quantitative research, among Veterinarians. France, Italy and Portugal. N=640. Censuwide. January 2026.



Common findings

• High levels of stress and burnout

• Client related stress is higher than animal related stress

• Women with worst results in wellbeing

• Age and experience inversely correlate with stress and 

burnout

• Reported loss of empathy towards clients and even 

animals over time



What can we do?
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Available resources



Relational Coordination

Communication

Frequent

Timely

Accurate

Solution oriented

Relation

Shared knowledge

Shared goals

Mutual respect

Available resources



Recomendations

• Space and professionals for support in conflict 
resolution and Psychotherapy/Counselling

• Systemic approach
• Recruiting according to team culture
• Involving team members in problem solving 

meetings for practice issues



Communicare  → to put in common

COMMUNICATION



Communication happens 
somewhere between what I think, 
what I want to say, what I do say, 
what the other hears, what they 

want to hear and what they think 
they understood.





The Map is not the territory

Filters



We are communicating at all times

The goal of communication is the 
result it produces

Filters



Every behavior has in its origin a 

positive intention

Filters



Filters

There are no difficult people, just 
inflexible communicators



Respect other people’s model of 
the world, and your own

Filters



Available resources

AVMA (https://www.avma.org/resources-

tools/wellbeing)

VETLIFE 

(https://www.vetlife.org.uk/product/burnout-moral-

injury-and-compassion-fatigue-resource-copy/)

MINDMATTERS 

(https://vetmindmatters.org/resources/understandin

g-and-managing-stress-in-the-veterinary-

workplace/)
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Available resources



Recommendations / Best Practices
• Resiliency training - Communication, mental health and 

emotional management in university curriculum

• Soft skills training for practicing Vets

• Leadership training (coaching skills)

• Mentoring programs for younger professional

• Workload management – Reduce Cx hours, harder cases 
in the beginning of shift

• Ensuring breaks are respected (rest, eating)

• Regular team meetings

• Mental health services access (in house or ext. providers)

• Compensation and recognition of the professionals



• What word would I use to describe me as a professional?

• From 0 to 10, how do I grade my communication skills?

• How would I grade my teaching/coaching skills?

• What are my pain points when dealing with 
students/colleagues/owners?

• Of all those points, which aspect do I want to act on first?

• What could be my first step?

• When am I going to start?

Final Reflection



http://www.miguelmouraesteves.com

CONTACTS

+351915728702

miguel@miguelmouraesteves.com

@miguelmouraesteves

www.miguelmouraesteves.com

THANK YOU

http://www.miguelmouraesteves.com
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